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MARKETING HAT

The keynotes of any marketing action are:

1) Seearch arcund and find whet there is to sell.
Get very full lists.

2) Pick one item.
3) Fingd out all about it.

4) Find any past history of it or any similar
tern: in sales.

€) Supvey the item on 2 varietv of publice to
find out :

(2)Which purlic will ruy it

(b3 What that public wanis, needs or would
demand

(¢} Any past surveys on it or a similar item.

6} Uce the survey recults.
7} WUrite a2 gales camtaign ircluding what want it

fuifills (by survaeyl} arnd what the key buttone
egre for that public chosen (by survey)., In-
clude fliers, info shecls . ads, materisl for
szlesmen of 1t, oudoy {orms.

€) Design or get degmigned and laid out the iters
in the gales czmpaign.

¢} Get them printed (cr placed vhen ads) acrovding
tc the cesign.

10} Write & full program for the item's release
whether new cor cld.

11) Aszsure & supply of the ltem 2an be gotten for
gelling 3t the puints J¢ «will be s0ld.

e

12} Rele=zge the campaign.
13} Adjust &nd hendle any bvas in any points ébove.

1) Arvange e cortinustion of the caxpaigr wo that
it is not just 2 "one-shot" acticen bLut will go
‘or and or, such ag distributiorn and ccntinued
issue of the literztws.

15) Keep a4 visible record of the successes of the
campaign week te week and be prepared to correct,
review or restart the campaign whenever it falters.
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16)

17
18)

19)

20)

21)

iz is Repworivsed oid st o
-

he Fublizitions Crpanizstias

~
'

khile working on the above, during the wait
periods, pick another item and go through
all steps for it as above.

Keep each item's checklist (as per this P/L)

in a folder for that item which contains all
marketing sctions. All pertinent papers,

work and work coples to be filed in this folider
with all recults as they continue to come in.

Review foldars from time to time tc evaluate
them and re-stert them or reinforce them.

Do not lieave any stone unturned to find oldé
or new items that could be markated,

De not fall for needing new itens only or
pushing cnly the new and rcslize that volume
gelling of everything you have is the way to
market successfully and that ycu have tc keep
on gclling anythirg in order to get & large
conztent gross. i

. Be & high volume succeag!

L. ROH HUBBARD
FOUNDER
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